A.C.T.- N.O.W.

Advisory Community Team — Neighbors On Watch
EXECUTIVE BOARD MEETING MINUTES
March 6, 2026

Meeting was called to order by Chair John Ellis at 10:00 am.

Members Present: John Ellis, Mike Briggs, Julie Hill, Bob Barber, Sharon Zacny (TX), Ralph
Rowland, Patrick Mrosz, Sgt. John Ellis, Chief Eric Muszynski
Absent: Carlos Jean-Francois, Stanley Baysdell

MINUTES
e Julie Hill presented the published meeting minutes from the February 6, 2026 Executive
Board meeting. Ralph Rowland made a motion to accept the minutes as published,
support by Bob Barber. All in favor, none opposed, motion carried.

TREASURERS REPORT
e Treasurer Bob Barber submitted the following published report for FEBRUARY 2026
(8™ month of the 2025-2026 fiscal year) SEE ATTACHED REPORT:

Checking Acct. $ 9,974.13
Savings Acct. $ 287.83
MMA $16,204.93
CD $10,234.87
Petty Cash $ 24897
TOTAL $36,950.73

e Motion by Julie Hill to accept the February 2026 Treasurer’s Report as submitted. Support
by Sgt. John Ellis, all in favor, no one opposed, motion carried.
e Bob also presented an updated 2025-2026 Budget Spreadsheet (attached).

CORRESPONDENCE
(All correspondence was given to Secretary to be attached with meeting minutes or filed)

e Email reminder from Roscommon County Literacy Council for annual support of the Dolly
Parton Imagination Library. John Ellis made a motion that we donate the same as last year
$500.00 to sponsor 20 children for the year 2026. Support by Ralph Rowland, all in favor,
none opposed, motion carried.

e Annual premium notice from CNA Surety of $100.00 for Treasurer’s $50,000.00 Surety
Bond. John Ellis made a motion to pay the annual $100.00 premium to CNA Surety for the
bond renewal. Support by Sgt. John Ellis, all in favor, none opposed, motion carried.

e Roscommon County Genealogical Society Golf Scramble Fundraiser Flyer was received via
email by Bob Barber. The event will take place at Redwood Golf Course on 06-27-26 at
10:00 am (registration at 9:00 am). Cost is $240.00 for a 4-person team and includes 18
holes with cart, hot dogs at the turn, contests, cash prizes, goodie bags and lunch
afterwards. They will also have a 50/50 Raffle and a Silent Auction. Separate flyer coming
for sponsorships/prize donations.



OLD BUSINESS

Bowling Tournament Fundraiser will be held on 04/11/26 at Noon at Fred's of
Roscommon. Registration will begin at 11:30 am. We have all 8 teams reserved and have
received a few prizes and lane sponsorships from letters that were mailed out on 02-11-
26. The raffle license was received for the 50/50 raffle. A sign-up sheet has been posted in
the meeting room at the PD. Will need help selling prize tickets, 50/50 raffle tickets,
strike-ball tickets, set up and clean up. Volunteers can arrive at Fred's between 10:45-
11:00 am. We are currently seeking lane sponsorships and prizes for our raffle. If you
know of a business or organization that has not been included in our original mailing,
please reach out with a flyer and see if they would support the event. Officers will be
following up with the mail list next week with those that have not responded.

Time to start getting measurements and work up a layout for the lettering/logo decals for
the new scrap metal trailer. Would like to get those ordered and applied on the trailer
before the scrap metal season begins 04-15-26. Chief Muszynski and Pat Mrosz have
volunteered to get that information.

Reminder that we will need to present the Gerrish Township Parks & Recreation
committee our dedicated $3,000.00 donation for the Spinner playground equipment that
was approved at our September 2025 board meeting. Will coordinate with Susan Semack
to present a "big” check publicly at an upcoming Twp. board meeting.

NEW BUSINESS

2026 Scholarship applications are due on 04-01-26, we will review them at our April
board meeting and make selections. The RHS Senior Awards Night is scheduled for 05-
04-26 at 6:30 pm at the high school auditorium. Sgt. John Ellis (SRO) will be attending to
present the awards if anyone else would like to attend as a representative from ACT NOW
you are welcome to, just let Sgt. Ellis know who will be presenting with him.

CERT UPDATE (Sgt. John Ellis)

There are several signed up for the annual Pipeline Training in Grayling on 03-18-26.
Three members attended the March First Aid/CPR/AED training to get their certification
cards.

Received stats from the February Food Truck Distribution, next one is 03-28-26.

CERT knit hats are currently getting patches applied, should be done soon. Sample
jacket(s) have been decaled/lettered and the XL is available to try on for order sizing.
Sgt. Ellis and Mike Briggs attended the 7t" Region Citizen Corp. quarterly Zoom meeting
on 03-03-26.

Disaster Assessment training for June is currently in the planning stage.

Thank you Pat & Terri Mrosz for completing the CERT Trailer inventory and organization.

OTHER BUSINESS/ANNOUNCEMENTS

N/A



NEXT REGULAR EXECUTIVE BOARD MEETING
e Next Executive Board Meeting will be April 10, 2026 at 10:00 a.m. at the Gerrish Township
PD. This is the second Friday of the month due to Good Friday and Easter weekend.

There being no further business to discuss, Mike Briggs made a motion to adjourn the meeting,
support by John Ellis, all in favor, none opposed. Chair John Ellis adjourned the meeting at 10:36
a.m.

Respectfully Submitted,

Julie Hill, ACT-NOW Secretary



