A.C.T.- N.O.W.

Advisory Community Team — Neighbors On Watch
EXECUTIVE BOARD MEETING MINUTES
February 6, 2026

Meeting was called to order by Chair John Ellis at 10:05 am.

Members Present: John Ellis, Mike Briggs, Julie Hill, Bob Barber, Sharon Zacny (TX), Stanley
Baysdell, Patrick Mrosz, Sgt. John Ellis
Absent: Carlos Jean-Francois, Ralph Rowland, Chief Eric Muszynski

MINUTES

Julie Hill presented the published meeting minutes from the January 9, 2026 Executive
Board meeting. Mike Briggs made a motion to accept the minutes as published, support
by John Ellis. All in favor, none opposed, motion carried.

TREASURERS REPORT

Treasurer Bob Barber submitted the following published report for JANUARY 2026
(7t month of the 2025-2026 fiscal year) SEE ATTACHED REPORT:

Checking Acct. $10,341.93
Savings Acct. $ 287.83
MMA $16,198.05
CD $10,200.84
Petty Cash $ 24897
TOTAL $37,277.62

Motion by Julie Hill to accept the January 2026 Treasurer’'s Report as submitted. Support
by Stanley Baysdell, all in favor, no one opposed, motion carried.

Bob also presented an updated 2025-2026 Budget Spreadsheet (attached).

Reviewed the 2025/2026 Proposed Budget that was prepared by Treasurer Bob Barber.
Mike Briggs made a motion to approve the 2025/2026 ACT NOW Budget as proposed.
Support by John Ellis, all in favor, none opposed, motion carried.

CORRESPONDENCE
(All correspondence was given to Secretary to be attached with meeting minutes or filed)

Thank You card from NMCAC for our annual donation and support.

Invoice from HLRCC for our Annual Dues. Motion by John Ellis to pay the $150.00 non-
profit organization dues to the Higgins Lake Roscommon Chamber of Commerce for the
year 2026. Support by Mike Briggs, all in favor, none opposed, motion carried. They have
a new process and will not accept cash/checks, payment must be made online. Julie will
follow-up with making the payment using the Chamber secure online link.

Letter from the Roscommon Rotary Club outlining levels of sponsorship for their Annual
Spring Auction Fundraiser which will be held on May 2, 2026. Motion by Mike Briggs that
ACT NOW opts to be a Bronze Partner with a $100 sponsorship for the event. Support by
Sgt. John Ellis, all in favor, none opposed, motion carried.



Piggy backing off the Roscommon County Sheriff's Office “No Shave Fundraiser” 2025
charitable donation, discussed the option of supporting the same young lady from
Charleton Heston Academy who is raising money for an Education First Travel Abroad
Program trip this summer. She is still looking for $551.00 in donations. Decided not to
donate anything as this would be targeted at a specific person and would not benefit a
group of students, therefore does not fit our charitable giving guidelines.

OLD BUSINESS

2026 ACT NOW Event/Meeting Calendar final draft is complete, and hard copies are
available today. “To Be Announced” items are two CERT trainings which will require some
additional coordination with other agencies. Those are scheduled for June (Disaster
Assessment) and November (Ham Radio Communications). Once final dates and times
are determined they will be shared with CERT members by CERT Coordinator Sgt. Ellis
Julie updated the ACT NOW brochure with a refreshed look, updating the 2026 calendar
of events and current board members. Copies are available today and on the PD website.
Bowling Tournament Fundraiser will be held on 04/11/26 at Noon at Fred's of
Roscommon. Registration will begin at 11:30 am. We have the venue reserved from 10:30
am —4:00 pm with two assigned staff members to assist with food and beverage orders
and our same girl that takes care of the bowling/lanes. We currently have seven teams
that have called in to reserve a spot, so we will only have room for one team left. Julie will
be sending out sponsor/raffle prize request letters to local businesses and organizations
next week and will create a Facebook Event page. Chair John Ellis has signed the State of
Michigan Small Raffle License application today and that will be submitted with the
$15.00 fee for our 50/50 Raffle. There will be a sign up sheet available at the March
meeting for volunteers to work the event.

NEW BUSINESS

Julie has completed the ACT NOW 2025 Annual Report and the 2026 updated ACT NOW
Community Programs & Projects Synopsis. Copies of both documents are available today
and on the PD website.

With the popularity of food trucks/catering services, Chief Muszynski reached out to Blue
Line Q and Brew and reserved the same for our 2026 Annual Meeting/Picnic in July. They
were not available for our Golf Outing but referred us to Road Kill BBQ and we are
reserved with that owner for the Golf Outing. We will discuss menus in the near future but
just wanted to make sure we were on those vendor’s calendars.

CERT UPDATE (Sgt. John Ellis)

Julie updated the CERT Brochure with a new Gerrish Township customized logo and new
CERT Coordinator information. Copies are available today and on the PD website.
CPR/AED/First Aid quarterly training will need to be split into two sessions due to number
of members that need to be re-certified. Sgt. Ellis will send out an email notification with
the names of the members that will need the training in March and those that will need it
in April. These certifications are valid for two years.

Received a Thank You from the Food Distribution partners for the 2025 assistance
provided by our CERT team.



e A schedule of events and trainings has been sent out via email to all members by Sgt.
Ellis.

e There are five-six signed up currently for the annual Pipeline Training in Grayling.

e Per Julie, the sample CERT jacket is as Two Rare Designs in Roscommon getting the
lettering/decal work done. Will follow up with that next week to check the status.

e CERT knit hats came in and they are too thick and the CERT logo is too detailed to be
able to embroider the logo on the hats, would not look good at all. Option is to order
embroidered CERT patches and have them sewn onto the hats. Have given one hat and
one patch to Jericho Ink & Thread to see if she can do this as a sample and get pricing.
Julie will follow up with Sgt. Ellis, Mike, and Bob once she replies to see how to proceed.

OTHER BUSINESS/ANNOUNCEMENTS
e Bob announced that the Roscommon County Genealogical Society Golf Outing fundraiser
will be held on June 27, 2026 at Redwood Golf Course. He will bring a flyer when it is
available for a sponsorship donation request.

NEXT REGULAR EXECUTIVE BOARD MEETING
e Next Executive Board Meeting will be March 6, 2026 at 10:00 a.m. at the Gerrish Township
PD.

There being no further business to discuss, Julie Hill made a motion to adjourn the meeting,
support by John Ellis, all in favor, none opposed. Chair John Ellis adjourned the meeting at 11:15
a.m.

Respectfully Submitted,
 Gulie FHitt

Julie Hill, ACT-NOW Secretary



